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COBIT

Course Benefits: Implementing effective IT governance and control enhances stakeholder value by enabling more efficient

and effective leveraging of IT assets. Control Objectives for Information and Related Technology (COBIT) provides best practice

in IT Governance for IT professionals and managers. Created by the IT Governance Institute (ITGI), COBIT provides a

comprehensive set of measures, indicators, processes and control objectives across a broad spectrum of IT processes. In this

course, you have the opportunity to take the COBIT Foundation Exam on the final day of class.

Who Should Attend: Those who want to achieve COBIT Foundation Certificate and are interested in implementing the COBIT

framework.

Achieving the Foundation Certificate
Enhancing IT Governance using the COBIT Framework

You will learn how to

Position IT Governance in an Enterprise Governance
framework

Navigate and apply ITGl's COBIT Framework
Relate COBIT to other frameworks and methodologies

Utilise the COBIT framework to assess and improve your IT
Governance processes

Prepare for and take the ITGI COBIT Foundation Exam

Course Workshops
Exercises provide you with practical experience in applying COBIT

in real-world situations:

Using COBIT to identify Governance weaknesses
Maturity Modelling
Prioritisation and Implementation Planning

Preparing RACI charts and information matrices

Course Content

Introduction to IT Governance
Overview

IT Governance Drivers

Key drivers for improved IT Governance
Defining the COBIT Framework
Overview of COBIT

Exploring COBIT's four perspectives
COBIT's key concepts

Measuring IT Governance

Examining COBIT's Scope and Structure
Defining the key business requirements for IT
The four IT resource areas

The four process domains:

Navigating the COBIT Framework

In-depth Examination of information

. G4V Course Outline Brochure

Discounted:

COBIT's Relationship with other Methodologies
Practical Application of COBIT

Modalities
Venue: G4V Training School
Time: 9:00am - 5:00pm

Number of Days: 5 days
Fees: N220,000 - ($1,572)

N160,000 - ($1,143)

Dates: As agreed

Note: The fees includes full tuition and all course materials, lunch

and examination.
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